Appendix A

IMPLEMENTATION OF AGREED EXECUTIVE ACTIONS

The table below refers to the agreed Executive Actions that should have been implemented by June 2005

Report Title

Total Number of
Recommendations

Executive Actions

Pupil Performance: Key Stage 2/3 15 Ref:26/12 (Target Date — 31/05/05) IS PARTIALLY COMPLETE

Transition LEA’s Transition Policy to be an agenda item for all governing body meetings to
be considered at the next meeting slot.
Response — The Transition Policy has been agreed the Transition Forum and the
primary heads’ groups. The forum is awaiting comments from secondary heads
(early in autumn term 2005) before commending to school governing bodies.
Ref: 26/15 (Target Date — 31/05/05) IS PARTIALLY COMPLETE
Summary of scrutiny report to be an agenda item for all governing body meetings
to be considered at next available meeting.
Response — Issue has been discussed with Jackie Pinning (Graham Barwicks
replacement) and it was agreed that a summary and a Transition Forum update
would be sent to governors for inclusion on agenda for the 15t meeting to take
place in the autumn term.

Sure Start: Delivering Better 14 Ref: 15/08 (Target Date — 31/10/04) HAS BEEN IMPLEMENTED

Outcomes for Children & Families. SureStart to be an item at CMT at regular intervals.
Response — This has been achieved with the development of Children's Centres
as part of the Sure Start development.

The Educational Attainment of 18 Ref: 04/03/04 (Target Date — 31/01/05) HAS BEEN IMPLEMENTED

Children Looked After by
Middlesbrough Council

Development of local performance indicators to reflect individual achievement in
tests and exams.

Response — All Children Looked After aged 13 -19 years are to receive priority
(classed as 'Tier 1') services from Connexions personal advisors.

All Children Looked After whose attendance falls below 85% are to be followed
up immediately by Education Children Looked After team.

80% of Children Looked After will be encouraged to participate in out of hours
learning and/or extra curricular activities.




Ref:04/03/08 (Target Date — 31/01/05) HAS BEEN IMPLEMENTED

Continued training for carers and professionals based on the Public Child and
foster care.

Response — The main focus of the foster care preparation group training, which
took place from 23/04/05-21/05/05, was the importance of carers advocating for
Children Looked After, education being a recurrent theme throughout.

The training programme for approved carers is to be revised in July 2005 to
incorporate specific learning themes targetting the differing ages and needs of
children.

A one day multi-agency training event 'Parenting the Child in Public Care' has
been organised to take place on 21/09/05.

Ref: 04/03/10 (Target Date — 28/02/05) HAS BEEN IMPLEMENTED
Working Group to be established to develop proposals that will assist the
alleviation of bullying.

Response — Designated Teacher in School to take responsibility.

Investigation into Middlesbrough 10 Ref: 04/05/05 (Target Date - 30/06/05) IS PARTIALLY COMPLETE

Council’s Allotments Service Management functions within Streetscene Services be reviewed.

Provision. Response — The Allotments Strategy is currently being prepared and will be
presented to the Environment Scrutiny Panel on the 9th September.

Fair Access to Care Services 8 Ref: 05/01/05 (Target Date — 31/05/05) HAS BEEN IMPLEMENTED
Contact details to gain advice on claiming benefits to be included in Directory.
Response — The directory includes a section dedicated to organisations that
provide financial/benefits/legal advice. Contact details, opening hours and any
access criteria are also included.

Healthy Living Review 10 Ref: 05/02/06 (Target Date — 31/06/05) IS PARTIALLY COMPLETE

Health Impact Assessment tool to be developed and public health initiatives to be
undertaken.

Response — The Director of Public Health at Middlesbrough PCT is leading on the
production of a Health Impact Assessment. He advises that work to produce this

is ongoing, and is being linked with the development of the Middlesbrough Public

Health Strategy.




